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http://www.veteranservice.net/

2009 Year in Review

NASDVA.net demonstrated its ability to
engage the Veteran Service audience.

61,601 visits by 46,913 absolute unique
visitors

Served over 201,603 page views
Average of 3.27 pages per visit
Average visit duration 2 minutes 25 seconds.



2009 Year in Review

e Over 90% of the visits to NASDVA.net were
from the United States, but the network was
visited by readers in 126 countries.
Penetration in key countries is notable. We
received visits from 116 cities in Germany, 45
cities in Italy, 116 cities in the United Kingdom,
32 cities in Japan, and locations in Irag,
Afghanistan and South Korea.



http://nasdva.com/ftp/analytics/worldwide.pdf
http://nasdva.com/ftp/analytics/germany.pdf
http://nasdva.com/ftp/analytics/italy.pdf
http://nasdva.com/ftp/analytics/unitedkingdom.pdf
http://nasdva.com/ftp/analytics/japan.pdf
http://nasdva.com/ftp/analytics/iraq.pdf
http://nasdva.com/ftp/analytics/afghanistan.pdf
http://nasdva.com/ftp/analytics/southkorea.pdf
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Country/Territory Detail: Jan 1, 2009 - Dec 31, 2009

United States Comparing to: Site
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This country/territory sent 56,445 visits via 52 regions




2009 Year in Review

e NASDVA.net received visits from 4,723 U.S.
Cities, including 398 cities in California, 135
cities in Virginia, 152 cities in North Carolina,
300 cities in New York, 209 cities in Texas, 186
cities in Florida, 113 cities in Georgia, 127
cities in Maryland, 80 cities in Washington,
180 cities in Massachusetts, and on and on.



http://nasdva.com/ftp/analytics/uscities.pdf
http://nasdva.com/ftp/analytics/uscities.pdf
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Website Evolution
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National Association of State Directors of Veterans Affairs

Organization State VA Departments Conferences Contact Us

Working Together to Make a Difference for Veterans

Each year state governments spend more than $3.5 billion to support our
nation's veterans and their familes. Collectively, we are second only to the
federal Department of Veterans Affairs in providing benefits and services to the
men and women who defended our nation. Although each state is unique, with its
own traditions, programs, and resources, we are united by our common goal to
make a difference in the lives of our veterans.

The members of NASDVA bring together the best of all states and territories.

We work together to find real solutions to the common problems we face, and

NASDVA President  the pooling of expertise and knowledge allows our organization to serve as a
George Basher resource for each state, the Department of Veterans Affairs, and Congress.

Director, New York
Division of Veterans Affairs

NASDVA, Inc., 107 S. West Street, #570, Alexandria, VA 22314
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National Association of State Directors of Veterans Affairs
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+ Invite Friends -
Welcome to

Joey Strickland's Page

Sign Up
Latest Activity

or Sign In

3)

Profile Information

Name of your organization or unit

4 Arizona Department of Veterans Services
Joey Strickland P

Phoenix, AZ Your title
United States State Director
&' Share | am a Government Employee or Contractor working for

State Department of Veterans Affairs

| am a member of the following Veteran Service Organizations
American Legion, Disabled American Veterans, Veterans of Foreign Wars,
NASDVA, Vietnam Veterans of America, Military Officers Association of America
Other Memberships and additional information
National American Indian Veterans(NAIV)

Comment Wall (z comments)

Youneed to be a member of NASDVA.net to add comments!
rk

Ne
Ne

loin this Nin

At 6:28pm on ) ry 5, 2009, Amy Cannizarn
Hey Col! It was good to see you a few weeks back! Have a wonderful
new year and enjoy that beautiful Arizona weather!

hank you for joining. You'll find the introduction
here. Arizona is #9 on the list of website visits by state. Most of
the users are coming from Bullhead City and Phoenix followed by
Tucson, Chandler, Clendale, Tempe, Gilbert, Sierra Vista, Paradise
Valley and Bisbee. Thanks again Colonel.

© 2010 Created by VET PAQ Badges ' Reportan lssue = Privacy | Terms of Service
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Ray Ross, Salt Lake Vet Center Team Leader, Dennis Mcfall, Deputy Director Utah Department of Veterans
Affairs and Bart Davis, Transition Assistance Officer with the new Mobile Vet Center, St George, Utah Veterans

Information and Benefit Fair April 3 200
X View Full Size
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NASDVA Survey

1. The VA has asked for an update on the Secretary's communication to us last
week asking for our help contacting the Colleges and Universities in our states
to submit the paperwork in a timely fashion to insure student Gl Bill payments
are not delayed.

Please select all responses that apply.

Our SAA is sending letters to certifying officials at approved colleges and universities.

| contacted our Board of Regents and requested that they send letters to all college and university
presidents.

| contacted our State Education Department and requested that they send letters to all college and
univeristy presidents.

‘We issued a press release based on VA's call for timely submissions.

We posted a link to the press release on our website.

We were contacted by Tammy Duckworth or Secretary Shinseki

500 character(s) left.
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Constant Contact Surve Re!sults

Survey Name: SDVA, Staffing
Response Status: Partial & Completed
Filter: None

Feb 20,2010 4:03:54 PM

1. Do you have a Deputy Director?

Number of

9 Response(s) Response Ratio
10 Yes i 50.0%
1 [No 17 [
12 Total 24 1002
12

L3

2. If yes, what role does Deputy Director plag?

15

16 15 Response(s]

7

12

3. We also have [check all that apply):
13
Number of

20 Response(s) Response Ratio
21| ¥SO Training staff 2" 50.0%
22 SAA under SOVA [ 50.0%
23 | Other education benefits staff (separate from SAA) Fid 33.3%
24 Homeless Veterans Coordinator (34 208%
25 Public Information Officer [ 50.0%
26 | SDVA Veteran Service Officers [Tad 70.8%
27 _Fund County Veteran Service Officers 7 28.1%
28  Manage County Veteran Service Officers 4 25.0%
29 | Women Veterans Coordinator (4 58.3%
30 Legislative liaison 10" 4162
31 ContractstProcurement Staff 147 58.3%
32 Human Resources staff 3 50.0%
33 _State Benefits Director/staff 10" 4182
34 [Fiduciary Accountant 4 25,07
35 | Social Workers 1% 412
36 [IT Staff 137 541
37 | Other Fid 333%
38 Total 24 10024
33 15 Comment(s]

40

42
4 4> V| SDVA Stal

Survey Re

7 @ sdva-staffing-closed [Cgrgpatibility Mode]

R R e o R e

A | B c

1 [Constant Contact Survey Rekults

2
3 Survey Name: SDVA Staffing
4 Response Status: Partial & Completed
5 | Filter: None
6 | Feb20, 2010 4:03:54 PM

7
8 2. Ifyes, what role does Deputy Director play? -R
=9 Answer Respondent
| 10 | Legislative liaison; in charge melissa hall@ky.gov
|11 | i have an administrative supp david_brasuell@veterans.idaho.gov
| 12| Assistant DirectorChief Finar tapplegate@dva.in.gov
1 13| Our Deputy Director is the in jim.willis@state.or.us

14 Generally, directs HRO, prov dave fletcher@arkansas.gov

The Deputy Executive Direct james_nier@tvc.state tx.us

N/A Ibartt@state.wy.us

Our state has two Assistant gavetsvc@uvs.state.ga.us
Communications, outreach, :jmcdonough@veterans. state.ny.us
The Deputy Director is titled charlie.smith@doa.nc.gov

| do not have a deputy but | ¢ stephen.abel@njdmava.state.nj.us
Assists me in the performan: roger.brautigan@cdva.ca.gov
Deputy Director serves as m tetzt@veterans.nv.gov
Responsible for support servi grice@vab.state. ms.us

Minnesota Department of Ve clark.dyrud@state.mn.us

3. We also have (check all that apply): - Other responses

Answer Respondent

State Veterans Home and ccjim.willis@state.or.us

Two veterans homes, one Ve dave fletcher@arkansas.gov
Veterans Benefits Special A:timothy.smith@dc.gov

veterns trust fund -5  chief fausonec@michigan.gov
1.Cemetery Program Manag charlie.smith@doa.nc.gov
Veterans Cemetery personn¢ adavila@state.de.us

Qutreach Coordinator stephen.abel@njdmava.state.nj.us
have 4 Veterans Homes w/a: grice@vab.state. ms.us

3. We also have (check all that apply): - Comments

RN

SDVA ! _Details /%0

Answer Respondent
Positions "checked" are full4 jofoster@mt.gov
My VS Officers also train the david.brasuell@veterans.idaho.gov
Staff:1 Director1 Deputy Dire tapplegate@dva.in.gov
et iim il t

Ml
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About Us

My Pa

i ura VA NASDVA is an organization consisting of the top veterans affairs
official in each state and territory. Wi

- rovide a medium for the
exchange of ideas and information between states so that we can learn

Far West from each other and organize responses to issues that face veterans

r s

far West el s o ] o EE AE g

Jim Willis, OR n;(lcl:h\-ldz. We work tc.: se..ure.umfun ity, equality, =ﬁ.|~.|fan~?,‘. and
effec g rovi ervices to veter gir families

South West effectiveness in providing services to veterans and their families,

especially in regards to claims representation. We are willing partners
with the Congress, the federal Department of Veterans Affairs, veteran
services organizations and the Department of Defense.

Contact:

Terry Schow, Executive Director

Utah Department of Veterans Affairs

S50 Foothill Blvd. #202

John M. G

cia, NM
Les Beavers, KY
Joey Strickland, AZ
John King, WA
Antonio Davila, DE

Pete Wheeler, CA

Hoxorary Liremive Meusers

Ray Boland
William S. Biggs




Why do we need a website?

* To direct Veterans and others to SDVA
websites

— The 2"d most visited page on NASDVA.net is the

links page for all State Departments of Veterans
Affairs

— 40% of website visitors exit NASDVA.net from the
SDVA Links page.

— Fair to assume many users who exit from the front
page are going to an SDVA website.



Why do we need a website?

* To educate and inform visitors and members on
the role State Departments of Veterans Affairs
play in the care of the nation’s Veterans.

— Blogs, Videos, Photos

— SDVA and other state news and issues from around the
country.

— NASDVA resolutions, testimony, statements, data and
surveys.

— 1 Stop access to current news from VA, House and Senate
Committees on Veterans Affairs, GovTrack and more via
RSS feeds.



Who Visits NASDVA.net?

e \/eterans on commercial networks worldwide

e U.S. Department of Veterans Affairs (2,647) and
other Federal Agencies

e State & Local government, VSOs

e U.S. Senate (41)

 U.S. House of Representatives (166)

* Department of Defense networks worldwide
e Educational institutions

* News Media

Visits cited are 2009 statistics via Google Analytics



Elephant in the Room




Before and After Enlistment

e Military recruiting advertising increased 98
percent in constant dollars from fiscal year
1998 through fiscal year 2003 — from $299

million to $592 million.

* As of 2003 Advertising cost per enlisted recruit
has nearly tripled to $1,900.

MILITARY RECRUITING: DOD Needs to Establish Objectives and Measures to Better Evaluate
Advertising's Effectiveness, GAO-03-1005, September 2003



Recruiting Outreach

ABOUT THE ARMY CAREERS & JOBS

BENEFITS

SOLDIER LIFE FOR PARENTS

» WMAN'S CAR, AND
bw ﬁ ITS BEST.

PLAY THIS EXPERIENCE

REAL SOLDIERS, REAL STORIES ARMY STRONG TV

CLICK A CHANNEL TO BEGIN

Haiti Relief
Careers & Jobs
What It's Like Being a Soldier

Army Parents

Transferring data from assets.goarmy.com...

Qe the Army vames and vownioad

Get the latest on U.S. Army Racing
Learn About Army ROTC Scholarships
Gain an Edge in the Army Reserve

Saluting African-American Heroes

ARMY STRONG®

SEARCH GOARMY.COM

more search options

MY GOARMY.COM

Login | Register
CONTACT THE ARMY

Request Info Pack %

‘Ask a Question

 Chat with a Recruiter

Locate a Recruiter

" Learn How to Join

‘Ask SGT STAR

‘Apply Online with ACE

Discussion Board




Recruiting Outreach

GoArmy.com

ABOUT THE ARMY CAREERS & JOBS BENEFITS

o N ) £XPLORE NOW

e e
-

REAL SOLDIERS, REAL STORIES ARMY STRONG TV

CLICK A CHANNEL TO BEGIN

Careers & Jobs

What It's Like Being a Soldier

) N o
fagt ¥ | = - -y
i .

SOLDIER LIFE FOR PARENTS

Saluting African-American Heroes
Explore U.S. Army Social Networks

Explore Health Care Scholarships

v

Pagev Safetyv Toolsv @~

\(Oxm)
ARMY STRONG®

SEARCH GOARMY.COM

| more search options

MY GOARMY.COM

Login | Register
CONTACT THE ARMY
Request Info Pack %

ion

¢

Chat with our =




Recruiting Outreach

GoArmy.com v B ~ [l mm v Pagev Safetyv Toolsv @~

ABOUT THE ARMY CAREERS & JOBS BENEFITS SOLDIER LIFE FOR PARENTS

' —_] ‘-"} Rl;v:- TRONG
PUSHING s
... THELIMITS Gt

."~ |
IN THE ARMY, YOU'LL BECOME STRONGER THAN L4 G_OARMY'COM
YOU EVER IMAGINED. WATCH AS SOLDIERS ARE B Toverview
PUT TO THE TEST IN THE 2009 BEST RANGER —
COMPETITION. Log In Register
= E ; :ﬂ-CONTACT THE ARMY .
= ,_J - Request Info Pack
Ask a Question
~ Chat with a Recruiter
~ Locate a Recruiter
~ Learn How to Join
Vi 4
| Ask SGT STAR
i

Apply Online with ACE

REAL SOLDIERS, REAL STORIES ARMY STRONG TV

CLICK A CHANNEL TO BEGIN

Explore Your Career Options
=————— |

Careers & Jobs & See the Army Games and Downloads

What It's Like Being a Soldier “. ‘ ! Get the latest on U.S. Army Racing Chat with oiw B e



Veterans Outreach via
Communications Media




Anger, Betrayal, Denial, Disillusionment,

Frustratlon Depression, Confusion, Rage
",E;—-F"““ Ly

YONUR T WAYRYR
NOU WA

Iraq Veterans Against the War-



http://www.ivaw.org/

Post Traumatic Stress Disorder




Suicide

T
—
—

v



Getting Real - 1 Size Does Not Fit All

Information is available for the motivated and
persistent who seek it.

VET PAO — Veterans social media outreach in
support of social work oriented positive

OUTCOMES. see Dod’s RealWarriors.net and Defense Centers of Excellence
http://www.dcoe.health.mil/.

Creative: Cool, honest, positive, friendly, sincere,
forgiving, enlisted, creative, fun, entertaining —
your site?

Local: Local involvement and multimedia
coverage essential for establishing loyal base.



http://www.realwarriors.net/
http://www.dcoe.health.mil/
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Vieteran Service Social Networks™

Feature

Veteran Service

SDVA / VA

Networks

website

Facebook

Deliver an audience of
Veterans seeking info on
benefits and services

X

X

Deliver an audience of
Veterans disenchanted with
military service, VA, and
government

Provide custom, regional,
people-oriented environment
conducive to effective
communication of Veteran
Service messages

Immediately support and
enhance outreach, internal
and external communications

Provide reliable Veteran
Service news, information
and resources

Use leading social networking
technology

Have a fundamental Veteran
Service orientation

Feature VARO, VA Medical
Center, CBOC and Vet Center
content

Foster collaboration with
SDVAs, VSOs, local and tribal
governments, community,
etc.

Be responsibly moderated, to
include compliance with VA
privacy and other rules

Exist outside of bureaucratic
or political control

Have an independent media
orientation

Be supported through local
advertising and promotion

Your SDVA/VA/VSO
*Listening

*Talking

*Energizing
*Supporting
*Embracing

Social Media Relationships with
*Creators

*Critics

*Collectors

*Spectators

*|nactives

Bullet point terminology from Groundswell by Charlene Li, Forrester
Research, Josh Bernoff, Harvard Business Press ©2008 Forrester Research.



Vieteran Service Social Networks™

Ready to Deploy today

Alabama - ALVETERANS.NET New Mexico - NMVETERANS.NET
Arizona - AZVETERANS.NET Nevada - NVVETERANS.NET
Colorado - COVETERANS.NET Oklahoma - OKVETERANS.NET
Florida - FLVETERANS.NET Oregon - ORVETERANS.NET
Idaho - IDVETERANS.NET Texas - TXVETERANS.NET

Kansas - KSVETERANS.NET Utah - UTVETERANS.NET

Louisiana - LAVETERANS.NET Washington - WAVETERANS.NET

Missouri - MOVETERANS.NET Wyoming - WYVETERANS.NET
Montana - MTVETERANS.NET

Long-term regional Business model: S1 per Veteran per year
Start-up/Seed capital: More states = less cost $20-S60K Annual
Texas, Florida ++

Recruiting Board Members/Investors



VisionBroadcast, Inc.
Veteran Owned Small Business

Contact:

Floyd E. Vasquez Jr.

President

7104 Montano Rd NW
Albuquerque, New Mexico 87120
(505) 980-1028
pao@visionbroadcast.net
http://www.veteranservice.net

VET PAO™ Veteran Service Social Networks ™


mailto:pao@visionbroadcast.net
http://www.veteranservice.net/




